SYSTEMIC PROBLEMS
* Poverty
 Climate Change
* Ageing Population
* Credit Crunch!

* Money 1is created as Debt

 Creation of money is a banking monopoly
* Compound interest 1s charged

* Exponential effect - individually/globally



SOLUTIONS ?

* Mitigating the worse effects of the system
* Campaigning for change

* Building a new paradigm

- from Debt to Asset-based investments

« Complementary Currencies *



*COMPLEMETARY SYSTEMS

 Parallel to mainstream currency

 Fiat or created by member-trading
* In any area of society or politics

* Top-down or member-member

» Geographically or Peer-based

» Hours, currency, or favours



Altruism - the Gift Economy
* based on natural friendly behaviour

* NON-ZEro-sum, 1€ your gain 1s my gain
e for further details http://www.altruists.org/

21!
o3

Transaction PLUS PLUS = ++ and sometimes +++



http://www.altruists.org/

“Fiat” Currency

Issuing currency into the economy was historically the
responsibility of the king or government, who had the power of
“seignorage” but in the UK only a small amount of cash and
notes are still produced in this way (from the Royal Mint).
Most currency 1s created by the banking system as mortgages
against property. There 1s no zero-sum - it 1s created as
required so the money supply gradually expands.

Examples of Complementary Fiat Currencies
* Guernsey - post-war legal tender g
o [thaca Hours - USA
» Salt Spring Dollars
» Argentine Creditos



http://www.guernseymint.co.uk/
http://www.ledis.co.uk/abstract.php?id=0201315I
http://www.gulfislands.net/ssdollars.asp
http://en.wikipedia.org/wiki/Cr%C3%A9dito_(currency)

Inner and Outer Economies

THE ECONOMY
+ ==0

THE FAMILY

1



Commercial Barter

* Business to business
* Market -
“Ofters and Wants”
e Broker-driven
e Sterling Commissions

THE ECONOMY

BARTER

Virtual “clearing” may

take place to help manage
budgets within companies
and between organisations.



[Local Exchange 1rading
(LETS)

 Voluntary, self-organised = has Governance & Rules

« Community: based on locality or other common bond

* Private Currency - ring-fenced for this community

» Market is established: - directory of “Offers and Wants”
* Meetings help members to meet up

* Member-to-member negotiations and trading

* Variety of accounting mechanisms - eg Passbooks,
Cheques, Vouchers (event currencies), Web-transactions
* Cost of service paid in local currency

e Zero-sum including admin account: NB “Mutual”.



Accounting 1in Barter and LETS

+4

Example:
 Four members have traded

* 10 units have changed hands
e Overall turnover 1s 20
e Overall balance 1s zero

ZCT0

In barter if the broker fee 1s 10% 1
he would earn one unit of national
currency, maybe 5% from each side 3

In LETS it is more likely that a regular monthly fee in
local would be taken, maybe 1 unit per month - this goes to a
system account from which administrators claim payment.



Different Styles of LETS

Systems

* 1985 Canadian model
developed from David
Weston’s “green dollars”
+Michael Linton’s LETS

* up-front monetary approach

* value-free technical approach

 adapted from commercial
barter 1€ commission-based

e interested 1n scaling up into
major currency systems

e lightweight “governance”

Schemes

e adapted for the UK by

Liz Shephard =LETSlink

e community association

e core-group roles and tasks

 adopt value-rich local
“oreen/community agenda

e much variation in practice

e tend to prefer exclusivity

* heavyweight “governance”
eg constitution agreed by
members at AGMs, etc

29

In practice there is a continuum between these two



Volunteering Approach

Timebanks

» Simplified and de-monetized (only speak about community,
never about currency) but currency is actually the “hour”
* Based on government’s volunteering agenda: “top-down”
 Designed to reach vulnerable individuals - eg police-checking
» Hour-based - value of people’s time 1s counted as equal
 Trading controlled from office - jobs booked in advance
so whereabouts of participants is known in advance m
» Top-down - participants are “clients”” not members Y e
 Reciprocity is “encouraged”, not required f HZS
« Reward-token system - (fiat) - no system account
e Depends on funding - salaried “broker” - could limit trading



http://www.timebanks.co.uk/

LETS - systemic weaknesses

 was too poorly resourced centrally to provide much support
so lack of common standards led to wide variations

e voluntary effort means dependence on group processes
and tendency to stay within comfort zone - no outreach

* paper-based systems encouraged groups to limit their size
by methods such as asking for renewal of subscriptions !

* shrinking markets result in low levels of trading
« extreme balances can develop due to insufficient feedback
 heavy workload and stress lead to organiser burnout

» developing relationships between members = altruism !



Local Economy Zones

= N 7 P I T TV

&‘%H&My \
Family, Friends,

Volunteering

C




New Ways Forward

* g0 web-based to reduce workload, save money, and
provide better management and communication tools

e review SOVETNANCE to promote common standards
and more uniform, professional, co-ordinated approach

- out-reach promote more activity between members
and use project-based activity for “quantitative easing”

* Improve co-ordination nationally and regionally



New INTEGRATED
COMMUNITY CURRENCY
“1CC” Model

e Combines best of existing systems

» Well-designed customisable printed items for local use,
eg Cheques, Vouchers, Passbooks, Fliers etc

* Web-based systems to support administration

 Direct member to member accounting enabled

* Buddy system for computer access and training

 Choice of Hours, Currency, Gift, Cash transactions

r ry

New: “Commons” projects for currency creation

New: National hour-based transfer system



LETSlink UK Strategy

 Support existing groups by analysing management
styles and group processes, and providing training
where needed, including local networking/resourcing.

 Provide software which helps set common standards
but 1s also adaptable to local requirements

* Design city-wide regional currencies with local
neighbourhood networks to fill gaps in local provision.

e Introduce LETS to existing community, artistic,
enterprise, co-housing, and activist groups to support
their volunteering and campaigning work.



Contacts & Links

LETSIlink UK: 12 Southcote Road, London N19 5BJ ¢ 020-7607-7852
www.letslinkuk.net
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LETSLINK UK

UK Local Exchange Trading and Complementary Currencies
Development Agency

HOMEPAGE

Welcome!
ABOUT LETSLINK UK SO WHAT ARE LETS? L ETS @
AT LA LETS - Local Exchange Trading Systems or res;_mnd to .
el Schemes - are local community-based mutual Credit Crunch Find your
S aid networks in which people exchange all News Update local group

kinds of goods and services with one another,
without the need for money.

THEORY OF LETS

PUBLICATIONS LETS are revitalising communities throughout Britain. As grassroots initiatives they are open to
everyone - people of all ages, skills and abilities; local clubs and associations; voluntary groups,
FIND A LETS GROUP charities, community initiatives; housing co-operatives, small businesses and local services -
helping everyone to give and take, connect to new resources, and find a genuine community
UK REGIONAL LINKS identity.
START A GROUP LETS offer equal opportunities to all - whether employed or unemployed, financially secure or on
low income, black or white, able or disabled. LETS use a system of community credits, so that
JOIN THE NETWORK direct exchanges do not have to be made. People earn LETS credits by providing a service, and
can then spend the credits on whatever is offered by others on the scheme: for example childcare,
OTHER LINKS transport, food, home repairs or the hire of tools and equipment.
ARTICLES ARCHIVE Research in about 1996 indicated that at least 40,000 people were involved in some 450 LETS

schemes, most of them established according to the democratic and co-operative LETS model
CONFERENCES developed in Britain by LETSLINK UK, which began work in 1991. In the year 2006 our current
contact list of over 300 indicates that their has been some shrinkage - if we say that membership
MEMBERS" AREA averages 100 per scheme, this means about 30,000 or fewer members in the UK.

TRUSTEES However, this has been accompanied by an increase in related initiatives, such as Timebanks,
Freecycle, Commercial Barter, Fairtrade Campaigns, and Community Networks of all kinds, which
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LETSLINK UK UK REGIONAL LINKS

LETS and This diagram shows Counties, Metropolitican and Non-Metropolitan Districts
Complementary within official Government Regions. Click through to broad local areas whichin
Currencies twn ¢lick through to pages for each county ete. Please note the position of the
Development Agency regional lists does not exactly corespond to the background image!

HOMEPAGE . SCOTLAND
- ' Borders, Cramplai, ;

Highland, Lothian, Shetland,
ABOUT LETSLINK UK Strathelyde, Tayside, Western
Isles, Dundee, Edinburgh, Glasgow,
LATEST NEWS [nvemess

NOR'

FORTHCOMING EVENTS Durham, Northumberland,
Gateshead, Newcastle-upon-Tyne,
North Tyneside, SouthTyneside,
PUBLICATIONS Sundedand, Darlington, Hartlepool,

— Middlesbrough, Redear & Cleveland,
- L N Stockton-on-Tees
BEST PRACTICE GUIDE - - YORKSHIRE
— e 2 %mh, North Yorkshire,
. A eshire, umbria, Lancashire, Bml 3 B ah, d. C_‘]d ‘hl e,
TECHNICAL SUPPORT. |8 e lany Bolien; Bury, Knowsley, Liverpool, Manchester, P Kokl Tads.
Sy I 9 Oldham, Rochdale, St Helens, Salford, Segton, Rotherham, Sheffield,
B S g NS Stockpont, Tameside, Trafford, Wigan & Wirral, Wakefield, East Riding of
LEGAL ISSUES = Blackpool, Darwen, Blackpool, Halton, Warrington lf'nrk.vhi:'e.‘.Kim:,\';on up'«,: :‘?Iull.
Novth East Lincolnshire,
RESEARCH & DEBATE a ‘M 1 Nowthe Lincoinshire, York
gy chd : EAST MIDLANDS EASTERN
5 ok Derbyshi REGION
FINDING A LETS GROUP A ': - WALES = . Ldm-m,.:?m MM’.:
e : © Dyfed, Glamorgan, ——-——-—-———““&l‘d. :.‘“% |L1l”h A |I|I| Lincolnshire, - Cambridgeshire,
¢ I 2N | Gwent, Gwynedd, Mid- AxefordshireShTopiuire, Northamptonshire, Essex. Hertfordsh
UK REGIONAL LINKS S5 ’ = Glamorgan, Powys, ~ Staffordshire, - Nottinghamshire, - “x::'ms“mm'
= y& South Glamorgan, Wagwitaleize; “."“".“" e Dertis Léiceste,” < = Tty I'da'lmvuz'la
OTHER Links | o : West Glamorgan, Bimingham, Coventry, Nottingham, Rutliand_ otk REDE S et
] = < . Aberystwyth, Cardiff, Dudiey, Sandwell, Solihpll, = ’ N . Thurrock =
e Sivansea Walsall, Wolverhampton, o
ARTICLES ARCHIVE 3= 3 SO Trens; Fetfond, Hrckly s ‘

MEMBERS' AREA

i - Bristol, Cornwall, Devou, Dorset, .-,i
! Gloucestershire, Somerset, Wiltshive, -
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LETSLINK UK | LINKS to Local Groups in the
LETS and , UK South-East Region

Complementary
Currencles
Development Agency

Oxfordshire /

Banbury and Grimsbury LETS ‘ 4
\\ Banbury LETS !
Bicester LETS '
ph-nnor & District LETS -
Farngdon LETS :
\ \ Fourshires LETS

: - - \ . olchester
s (€T uckingh shire \ e .,..,,,ﬁé?s

ﬁePgnnacunure Exchange Amersham and Chesham LETS E
Wallingford LETS Aylesbury - DUek LETS g e aravs‘l % mn:i keEyTEETS
Wheatley & District LETS ; Mam;(w & Dssl;rt LETSB He! !EQIQS p Wead s ol e
- Witney LETS fiton Kaynes (MK LetNat) Hemel He .
mpstead Hockiay (Essex)
Hertford - Maldon: Plume LETS

North Herls & Letchworth " Redbridge LETS
— Rickmansworth Thurrock LETS
St Albans Wast Clackton & Jaywick LETS
Walwyn & Hatfiekd South East Essex LETS
Watlord (SEELETS)

LONDON
Berkshire Surrey

S Bracknell LETS Ash LETS

Newbury LETS Ashhurst LETS
Reading LETS Croydon LETS
Skough LETS Godalming LETS
Wokingham LETS Guildford and Distrct LETS
Leatherhead LETS™ | ;
Middlesex LETS % 7o
L Reigate & Redhill LETS Bronhy.&mt’hl ms )
= e Staines LETS  CanterbUry LETS N \
E= Tandridge (Oxted) LETS /Deal LETS a
Woking & Distrct- LETS FULE (S.E.London & Kent) ¢y
- ,‘ Heme Bay LETS g
sh‘r - * Loadhurst LETS |
3 “~“Maidstone LETS ¥
Andover LETS - Maime sbury LETS | )
Basingstoke LETS Medway LETS (Mediets)
Blad(water Valay LETS M ~West Malmg & Mid-Kent LETS

B -=v - -~ s P PR e e
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LETSLINK UK

Hampshire

Andover LETS Basingstoke LETS
01264 333 645 01256 364 498

Winchester LETS Alton LETS (new)

Bordon &

Eastleigh LETS District LETS

Romsey LETS

. Blackwater
Southampton LETS Petersfield Valley LETS

Portsmouth LETS
02392611607
Stubbington & Chichester &
Fareham LETS Portsmouth Area LETS
Creative LETS
07930-940-603

Lymington
LETS

. South East
Isle of Wight Hampshire LETS

If you don't get through on the phone and would like us to forward your details to your local organisers,
so that they may contact you by phone or email and/or send an application form by post, please click here:
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Reload current page

LETSLINK UK

Isle of Wight

Sandown

If you don't get through on the phone and would like us to forward your details to your local organisers,
so that they may contact you by phone or email and/or send an application form by post, please click here:
Enguiry to LETS organisers in the Isle of Wight

Done A
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LETSLINK UK

T

Isle of Wight

LETSLINK UK

S If you would like to be put in touch with LETS organisers in your area, please complete this
' form with care, so that local information about how to join LETS can be sent to you.

Your Mama: I

Organisation/ Central Project {if any):

Streal Address: I

Village/neighbourhood: I

Town/borough: I

County/city: I

Pasteada: I

Couniry: I

Landline {(with area codas):

Mobila: I

Corie A
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Getting Started

LETS enquiry form

Yahoo! Mail Latest Headlines %  Open Partnership Met...

village/naighbaurhood: |

Town/baraugh: I

Countyicity: I

Pastcada: I

Country: I

Landiline {with area codas): I

Mobila: I

‘Waebsite (il any): I

Most importantly, your EMAIL ADDRESS:

Your message, indicating your circumstances or information about your organisation, centre or project, any key offers and wants,
and whether - if we cannot match you to an independent scheme in your area - you are willing to help start a local group, with the
support of LETSlink.

Send message |
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LETSLINK UK

Norfolk

Hunstanton Aylsham

Fakenha
P akennam o Caister
TS yﬁ ‘g GI:Eat YLE-It;fth
KWINLETS e e
s === NORLETS 01493 377877

01553 771631

. Downham
Wisbech —Ma rket

March
01354 677869 Ll iz

If you don't get through on the phone and would like us to forward your details to your local organisers,
=0 that they may contact you by phone or email and/or send an application form by post, please click here:

Enquiry to LETS organisers in Norfolk

Donie
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KWINLETS members' area ...

@&l |l ~ @)

% Local Exchange

for the Kesteven and West Norfolk area

=
@
[ Market Rasen Lauth
>
“ LN
_g Spilsby Skegness
Horncastle
AT Lincoln
F
' t‘ --------------------- mm
g Hunstanton
B 00000000000000000000 'IJJ\E’ THE WASH
My ¥roite ne Sleaford Bostan
S STARLETS
: 071520 413595
..................... Grantham Darsingham
............................ spalding
OTEBZ-22T616
Bourne PE :
Kings Lynn
Kesteven 01553 771631
01476 565865
Stamford Deepings Wisbech

NI

Corie
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Home

Members'Area
News & Events
Learn Maore
Links

Offered
Wanted
Update Listings
Exchanges
Members List

SB N OW2 ks

My Profile
Contact Us
Administration

Logout

S le QAR (20

KWINLETS members' area ...

Q KWINLETS centre at Kings Lynn [Edit]

We had a successful launch on Sunday 22nd March from 11-1pm, and a follow-up
meeting 7-9pm on Friday 17th April 2009. Watch this space !

The NOURISH Cafe
Jonathan & Sara Burr
113-114 London Road
Kings Lynn, Norfolk, PE30 5ES
01553 771631

Directions from railway station -
. Leave King's Lynn Station turn left and follow Blackfriars Bd round beside park towards
CoImmuni ty swimming pool where there are traffic lights. At traffic lights turn left into St James Road
(running alongside the park) and just carry on walking. At the Police Station, cross St.
James Street, walk past another small park and when yvou come to Library, cross the road at

C (I.f‘e Sh Op traffic lights and about 50 vards on your right you will come to Nourish Cafe. About ten
minute walk.

Directions via road -

Coming in from Hardwick Roundabout (all main roads into King's Lynn meet here
Adny Aq7 ete) drive towards town centre on Hardwick Road. You come to a roundabout
head towards town centre on London Boad. Turn left into Valingers Road. As yvou appraach
the left hand turn into South Everard Street there isa tiny opening on the right which leads
down to a small ear park on right. Park ear, leave car park and turn right following the lane
which brings vou back onto London Road and Mourish Cafe is immediately on vour left.

R

eI T
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= iy KWINLETS members' area ...

[ =
, R g) Learn More
F‘._! News & Events
Read these pages before you join:
E Learn More
', » Download Flier
i I.I.'I]h

| 74 » Download Inspiration List

7

5 R » Download Rules

L « ONLINE JOINING FORM
17} Update Listings :
w ese pages once you have joined:

Vi Exchanges i  Readth h ed
. Members List » Website Tutorial

5

B My Profile » Core Group Roles
ﬂ Contact Us : = Permissions Matrix
i':‘; Administration i« Other Useful Documents
&! Logout :

Jil]

Kesteven & West Norfolk LETS » www. kwinlets.org.uk

info@kwinlets.orguk » 020-7607-78¢
Licensed under the GPL « Local Exchange Credits

. 1"3'{.3 = [j

s
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Past-life Regression
Household

&)
L]
| KWINLETS members' area ...

L

= Home ﬁ'e d ..
] s [ Offered Listings
8
o Ll Arts & Crafts
| 74 LT :  Shamanic & Wiccan crafts A wide variety of pagan, shamanic and wiccan arts and crafts, 50/50 cash/shells.
b Links Wedding Photographer Wedding photography offered.
S Offered !  Business & Administration
[T Wanted French Translation Translation/Interpretation from French into English.
e

Update Listings Computers

[ Exchanges Basic computing Advice Over the telephone basic computing advice. Neg
E‘ Members List Counselling & Therapy
‘ My Profile Healing & Relaxation Sessions of healing and relaxation offered (NFSH) 10 shells

A : Healing & Teaching Shamanic Healing, Medicine Card Readings, Regression, Courses, workshop and seasonal
=Y, Contact Us events. R0/50 cash/shells. Fully trained & qualified, over 20 vears experience. Any thing i offer on my website -
Qﬂ Login E www.earthtradtions. moonfruit.com i am willing to offer s0/50
] Health & Personal

v Astrological Consultation

1 Herbal Medicine Herbal medicine consultations available, 20 5 5, plus fee for medicine. Aloe vera plants, 1
=) bal Medici bal medici ultati ilabl hell fee for medicine. Al
et shell
D
Tt
=

[u ) DR AL R S . (N (R o [ — R [ . (e [ . I | TR
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= iy KWINLETS members' area ...

Home - .

a Wanted Listings
Members'Area
News & Events ©  Gardening & Yard Work

Learn More (Woiman with chainsaw I'd like someone to help me finish taking down a Leylandii hedge. There's only stumps,

up to 10 feet tall left. Want them felled and logged for firewood.

E Digging, Tree cutting. clearing Hubby is disabled and i have back and hip problems. We have a large garden and
Offered would appreciate help with maintaining it, including clearing and growing veges.

: greenhounse We would like a greenhouse, preferably one that could be delivered.

Wanted

=B X nWa ik
2

Health & Personal
Update Listings
Therapies Am looking for someone who is offering relaxation therapies eg massage, reflexology, facials etc.
Exchanges
Household
) : Cleaner Required I am looking for a house cleaner - nothing too onerous, there are only the two of us in the house.
e My Profile : Handyperson Occasional household maintenance & repair work needed
— .
: Housework
_:‘ Contact Us Ironing Need help with ironing
= s s
E Pets
Y, 5

Dog minder Person to feed and sometimes walk my dog if I'm out for a long day, or possibly to look after him at your
house if I need to go away for a few days.

oy

. 1"3'{.3 = [j

Kesteven & West Norfolk LETS » www.kwinlets.org.uk

info@kwinlets.org.uk » 020-7607-7852
Licensed under the GPL » Local Exchange Cr ]

e .
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Landline (with area codes): |
Mobile: I

Website (if any): I

Most importantly, your EMAIL ADDRESS:

Iaman { old member of KWINLETS returning
Thave ¥ been involved with another group (if so please say which in the box below)
Iam ¥ Joining KWINLETS for the first time

Having downloaded and carefully read the Rules of KWINLETS, I agree to abide
by them in all aspects: [

Your message, indicating any key offers and wants, and any other information
about your circumstances or about your organisation, centre or project. NB
Once your account on the system is open you will be able to update your
profile, and your Offers & Wants online at any time - you might also like to
download the Inspiration List to help you get started.

W2 in

-
T

=

T Twill pay the joining fee of £5 by cash at the next meeting
T Twill pay the joining fee of £5 by cheque to KWINLETS (see address on flier)
" Lam in financial hardship and would like to start by doing some work in lieu.

Send message
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: KWINLETS bers'
T_F mempers area...

g

L

= | Home 3
E Members' Area Memh-er ID: I
3, News & Events Password: I

E Login |
> Links :
S If you don't have an account, please contact us to join.

Offered

s Wanted

W -
Update Listings

"‘- Exchanges
% Members List
e, M}" Pﬂ]ﬁh
Fe
_.:" Contact Us

¥

":l Kesteven & West Norfolk LETS « www.kwinlets.org.uk

= info@kwinlets.org.uk » 020-7607

A Licensed under the GPL - Local Exchange O
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‘Member Profile

Change My Password !
Edit My Personal Information |
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Members'Area
News & Events
Learn More
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Exchanges
Members List
My Profile
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Administration
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KWINLETS members' area ...

‘Summary for LETSLINK UK

CONTACT INFORMATION

Member: LETSLINK UK (assist)
Activity: No exchanges yet
Joined: 18/1/09

Email: admin@letslink.org
Primary Phone: 020-7607-7852
Secondary Phone: 07966-216891
Village: Tufnell Park

Town: Islington

Postcode: N1g_5BJ

PERSONAL INFORMATION

Age: -
Sex: Unspecified

About Me:

This is a support account for assisting in the operation of the new website for KWINLETS.
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Trade without money
NORLE I s If there's something you need,
trade it for something you can do

All skills are valued equally

JOIN NorLETS NOW WHAT IS NorLETS?
MNorLETS (Norwich Local Exchange Trading Scheme) is a
network of people from Norwich and surrounding areas (as far
as Diss and Cromer!) who trade skills, services, and goods

HOW DOES NorlETS WORK? without money.

WHO CAMN JOIN NorLETS? Basically you earn local currency (Lokes) for your time, skills or
goods and use your Lokes to purchase goods or services from
WHAT'S OM OFFER? other people on the scheme. When you become a member, you
will have a Lokes account with us, so it's just like a bank -
WHO RUNS MorlLETS? except there's no money involved, you don’t get charged any
interest, you don't get any nasty letters if you're in the red, and
HOW MUCH DOES IT COST? it's not run by greedy millionaires!

WHY JOIN NORLETS? HOW DOES NorLETS WORK?
MorLETS members exchange goods, services and skills with a
currency called Lokes. The Members' Area of the website contains a
directory of offers and wants of all NorLETS members. Once you are
a member, you will be able to see contact details of other members
and be able to email or telephone them to arrange any trades.

LATEST NEWS There is also an option to trade without using the website = please

contact us if you prefer this option - and will enroll you as a ‘paper

WEBSITE GUIDE trader’ where you can use Lokes cheques instead of registering
trades on the website.
CONTACT NORLETS
T LINKS @400 |

HOW MUCH DO I CHARGE?

YOUR RESPONSIBILITIES

You can choose how much or how little you trade and what kind of
clille carvicee oF aonde voll wich to offer Youl are nof evnected to
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NORLETS Members' Area ...

® Trade without money
® [fthere's something you need. trade it for something you can do
o All skills are valued equally
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NORLETS Local Exchange » www.norlets.org.uk
database admin@norlets.org.uk « or for other information call: 01603 460176
Software licensed under the GPL « Local Exchange Credits
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Welcome to

BathLETS

Local Exchange Trading Scheme
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Corie

BathLETS

LOCAL EXCHANGE TRADING SCHEME

How it Works

Home How it Works What's on Offer Events Contact/Join Members' Area

Background
Local Exchange Trading is a well-established way for people to trade skills and services without the need for money, and is part
of the long tradition of self-help that people use in times of economic difficulty.

The Basic Idea

LETS is an energy exchange recognising the value of reciprocity: you can earn points with one member and spend them with
another according to your needs. Members aim to give and take in equal measure over a period of time. To keep track of
transactions members give each other "points" with a name that reflects the locality of the group. The local organisers keep the
administrative systems going and encourage members to meet up at social events.

Ethos of Bath LETS

We are a member of LETSlink UK. and follow the national guidelines. Each LETS has its own way of working to ensure that it
15 in tune with local conditions and the wishes of members. In Bath LETS we have agreed that each members' time has the same
value as another's time. The standard rate forexchange of skills (whatever they are) is 25 olivers per hour. This differs with
Accommodation where the standard rate is usually 25 olivers per night although this might differ with each person (please
check).

LETS Work Together

Many people are looking for a sense of belonging to the community which is something which seems to have been lost with the
hours we now spend at work eaming a living. There is great joy that can be felt from working with other people in a way that
feels more wholesome than much of what happens in the society we now live in. Bath LETS offers various opportunities for
working in teams such as: gardening maintenance, household repairs, and event organisation including cleaning baking cakes,
and administration.

Constitution & Rules

These formal documents are being revised and will be posted on the site in due course: see Members Area.

How it Works What's on Offer Events Contact/Join Members' Area
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North London LETS

North London Local Exchange Trading Scheme

Meighbours exchanging goods and services without using money
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Home
Members' Area
News & Events
Special Projects
Learn More
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Members List
Member Profile
Update Listings
Exchanges
Contact Us

Login

North London LETS « www.nllets.org.uk
admin@nllets.org.uk « 020-7281-0919

Licensed under the GPL « Local Exchange Credits
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